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	FROM THE VICE CHAIRMAN STUDENT ASSOCIATION


Dear colleagues,


It gives me immense pleasure to write and to interact with you once again and I am duty bound to enhance your confidence. Your exams will be in the month of December and you must be busy in your studies but do participate actively in the study circle meetings and seminars planned out during the forthcoming months, this would definitely help you in studies as well.


In an era of liberalization, privatization and globalization, going is tougher and tougher and the Success will be counted sweetest to those who toil their labor and work consistently.

“Success is not final, Failure is not fatal:

It is the courage to continue that counts.

· Sir Winston Churchill

As we know that success does not come in a day, it comes after putting a lot of hard work. It is good to have ambitions but at the same time it is very crucial to appreciate the ground realities of this competitive world.

Wish you all Happy Diwali and a Prosperous New Year. 

Yours and only yours

Ankit Kagalwala

(Vice-chairman)

Contact Details
B-210, TIRUPATI PLAZA, ATHWAGATE, SURAT-395 001 Ph.: 0261-2477057 

E-mail: icwai_surat@yahoo.co.in
Timings: 2.30 to 7.30 p.m.

FOR STUDENTS GRIEVANCES, CONTACT CMA KENISH MEHTA
LAYMAN’S BULL WORK ARTIST’S PRIDE
    OTIS….. A Lift manufacturing Giant…. Had a complaint from the customer that their lifts were very very slow, and that a long time to go up 60 Stories….

    Otis Engineers were fired & asked to solve the problem at the earliest place all the lifts accordingly. Engineers started working on the chain mechanism, the pulley systems, the power drivers, the speed ratio & the other such hi tech parts…

    The problem had no solution, as in increasing speed, weight had to be reduced, or the safety was an issue, or other such thing. But, one newly appointed engineer solved the problem in TWO days. He fitted the mirror in the lifts. Suddenly, the complaints reduced drastically to 10%. The director asked for he young engineer, and asked him about this solution.

    The young man said, the problem is not that the lifts are slow, but the people feel that our lifts are slow. 

Hence, Always Analyze the Problems from all view points.

  One of the most memorable case studies on Japanese management was the Case of the empty soap box, which happened in one of Japan’s biggest

  Cosmetics companies. The company received a complaint that a consumer had bought a soapbox that was empty. Immediately the authorities isolated the problem to the assembly line, which transported all the packaged boxes of soap to the delivery department. For some reason, one soap box went to the assembly line empty. Management asked its engineers to solve the problem. Post-haste, the engineers worked hard to device an X-ray machine with high resolution monitors manned by two people to watch all the soap boxes that passed throug0h the line to make sure they were not empty. No doubt, they worked hard and they worked fast but they spent a whopping amount to do so.

    But when a rank and file employee in a small company was posed with the same problem, he did not get into complications of X-rays, etc., but instead came out with another solution. He bought a strong industrial electric fan and pointed it at the assembly line. He switched the fan on, and as each soap box passed the fan, it simply blues the empty boxes out of the line. 

    Always look for simple solutions. Devise the simplest possible solutions that solve the problems.

BIG GOALS REQUIRE ACCOMPLISHMENT OF MANY LITTLE GOALS.

Contributed by-

JAY V CHOKSI

Final Student

Study Circle Meetings By Students’ Association
	Date
	Time & Place
	Subject
	Speaker

	21/10/2008
	6.30 p.m at K.P. Comm. Vanijya Bhawan
	FBT and Wealth Tax (Inter)
	Ankit Kagalwala

&

Jay Choksi

	27/10/2008
	6.30 p.m at Chapter office
	Valuation Management (Final)
	Ushma Shah


In the month of November Students’ Association is planning to arrange another 4 Study Circle meeting of Foundation, Inter and Final Students. This meetings are based on their respective subjects.

Life Still Has A Meaning

If there is a future there is time for mending-
Time to see your troubles coming to an ending.

Life is never hopeless however great your sorrow-
If you're looking forward to a new tomorrow.

If there is time for wishing then there is time for hoping-
When through doubt and darkness you are blindly groping.

Though the heart be heavy and hurt you may be feeling-
If there is time for praying there is time for healing.

So if through your window there is a new day breaking-
Thank God for the promise, though mind and soul be aching,

If with harvest over there is grain enough for gleaning-
There is a new tomorrow and life still has meaning.

Contributed by-
Chetna Tak

Intermediate Student
Thoughts of times………..!.......

· These days, it seems that almost all of us are too serious… Understand the link between your expectations and your frustration level. Whenever you expect something to be a certain way and it isn’t, you’re upset and you suffer. But when you let go of your expectations, when you accept life as it is, you’re free. To hold on is to be serious and uptight. To let go is to lighten up.

· When it rains all the birds occupy Shelter but eagle avoids the rains by flying above the clouds, Problem is common to all but attitude makes the difference.

Contributed by

Ms. Mehzabin Patel

Intermediate Student

Hard-Work

“Get up and set your shoulder to the wheel-how long you have come into this world, leave some mark behind.”
BECAUSE

“To get profit without risk, experience without danger, and reward without hard work, is as impossible as it is to live without being born.”

OTHERWISE

“Where is the difference between you and stones? They too come into existence decay and die.”
Contributed by-

Vikas Mandal

Intermediate Student
Disclaimer: All the views mentioned herein are the personal views of the contributors and the ICWAI takes no responsibility in this regard.

Editor: Ankit Kagalwala Vice Chairman Student’s association of Cost and Management Accountants
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